
Criteria 1 2 3 4 5

Local Community Impact 

Has the applicant adequately described the nature of the project?  

Are the objectives of the project clear? 

Does the applicant demonstrate an understanding of the community need?

Is it clear who the project will benefit and to what extent? 

In your opinion, will the project have a positive impact in the local 
community?

Deliverables and Budget 

Is the applicant clear on the deliverables of the project?

Is it clear who will lead the project within the organisation? 

Are the deliverables realistic considering the size and structure of the 
organisation? 

Are the deliverables cost-effective? (e.g. will they be used more than 
once?) 

Does the applicant give you confidence that the project will be completed 
as stated and with success? 

Measuring Success 

Are the measurements for success well considered? 

Are the measurements for success achievable? 

Reporting 

Has the applicant provided insight or a proposal for project reporting? 

If provided, is the proposed reporting appropriate?

Judging Criteria 

The With Vaccines Community Grants panel will be asked to select the top ten applicants based on the 
following criteria: 
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